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Evolving Roles and Big Law

Today Tomorrow
Pyramid structure Rocket structure + nonlawyer
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partner solutions
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p Junior lawyer level most impacted by p Especially entry-level jobs will vanish
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I Other nonlawyer staff |} Lawyers [} Tech positions
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Evolving Roles and Big Law

THE EVOLUTION OF PROFESSIONAL PRACTICE

Pyramid Rocket Ecosystem
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Evolving Roles and Big Law

* Product Focus
* Design
* Pricing
 Reducing ‘Cost of Goods Sold’
« Scaling to Deliver More, Quality

 Matching Supply and Demand

* Integrating Supply Chain with Customers
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Evolving Roles and Big Law

Innovation Strategic Pricing

Human Centered Design Customer Experience

Resource Manager

‘\ l Applied Al

j New Model COO / MP

)
Data Science / Storytelling @ Legal Ops

“Alternative” Specialists

Reed Smith



	Slide 1: SOLID East September 2023
	Slide 2: Evolving Roles and Big Law
	Slide 3: Evolving Roles and Big Law
	Slide 4: Evolving Roles and Big Law
	Slide 5: Evolving Roles and Big Law

